	Status of BHEL Issues on 01.07.15

 

	Population: SR  on 103 locomotives

	SN
	ITEM
	STATUS

	1
	Hardware Issues 

	i
	Failure of IGBT Power Module 
	15 cases of power module failures occurred after P-3 modification. BHEL mentioned that 7 cases occurred due to poor workmanship. BHEL to submit detailed report to RDSO/CLW. No report submitted so far.

	ii
	Coolant leakage problem
	Leakage in SR having cooling circuit with threaded joints.  RDSO advised BHEL for using flanged coupling on trial basis in 10 locos. Performance to be monitored.

	iii
	High failure of DCU card in SR.
	25 failures occurred in 2014-15.  BHEL to submit detailed report to RDSO/CLW. No report submitted so far.

	iv
	ACI card failure in AUX. converter.
	Increase in failures of ACI cards in Aux. Converters. Firm has improved FPGA software to prevent boot loader error.  BHEL to submit detailed report to RDSO/CLW. No report submitted so far.

	2
	Software Issues  

	i
	ASC pulsing stop.
	Problem increased after loading of software version 363. BHEL stated this occur in neutral section only. Modified s/w version 366 loaded in 31431/KYN and 5 locos in LGD shed. Performance under watch.

	ii
	Problem in harmonic filter isolation
	Problem experienced after loading of software version 363 in 2 locos at LGD.  BHEL to submit detailed report to RDSO/CLW. No report submitted so far.

	iii
	Healthiness of Battery charger
	Message of Battery charger not working does not appear until battery voltage falls to 92 volts.  BHEL to submit detailed report to RDSO/CLW. No report submitted so far.

	3
	Other Issues
	 

	i
	Availability of Spare Parts & maintenance
	Stocking has been done at three sheds having major population, lallaguda, kalyan and bhillai. Sheds to confirm the adequacy of spares.

	ii
	Commissioning failure
	Commissioning failure still very high. 21 failures per 100 equipment commissioned at CLW during 2014-15.

	iii
	Training for trouble shooting, repair and maintenance.
	Firm is required to submit the training calendar for zonal railways to CLW.


