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Sub: Electric loco coupling failures in 2012-13

On date 09.04.13, 04 nos. of mail/express trains suffered detention in
repercussion of NKJ/WCR based loco no. 27765 failure while working train No.
BHUL/CHZ BTPN in NR/DLI division after CBC between loco and train uncoupled
repeatedly due to CBC housing worn out & build up by welding resulting into
improper locking and opening of coupling on run. The welding on CBC housing or its
components is strictly prohibited & permitting this loco on line after its IB schedule
inspection on 23.03.13 was a case of negligence & poor supervision.

During 2012-13, there have been 27 cases causing detention of mail/express
trains on various types of coupling failures including cases of CBC or TSC breakages,
coupling opening during run and problems in attachment/detachment of the loco.
Territorial basis Railway wise breakup of the cases is as under and details are
enclosed.

CR |ER | ECR | ECoR | NR | NCR | SR | SCR | SER | WCR | Total
2 2 7 1 2 3 3 2 4 1 27

As coupling of loco with train is directly related to the safety. It is advised to
analyze each case and ensure maintenance of CBC/TSC as per laid down guidelines of
RDSO in addition to providing necessary counseling and training of
running/maintenance staff to implement Joint Procedure Order (MP.IB.LD.01.17.10
Rev.2 dt. 21.08.12 issued by RDSO) for coupling / uncoupling of different types of
Transition type CBC with rake.

Action taken %ﬁ@g’é{d be apprised to Board.
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Coupling defective cases 2012-13

Date

Train no.

Dir. /
Ind.

Det. (in
Min)

Rly

Div.

Loco
no.

Shed

Brief Reason

08/04/12

12616

Dir

15

NR

bLl

22391

ED

Train detained at NDLS station for endorsement of
SLR CBC pin deficient. Same endorsed in MV-5 by
TXR then worked. No loco trouble. Being refuted.

12/04/12

12880

Dir

35

SER

CKP

22047

GZB

During traction changing at JSG stn, while EOT, TS
coupling not fitted due to thread worn out. Fresh
loco given. IA 05.03.12, Tl 08.04.12/ASR.

21/04/12

12632

Ind

23

SR

TPJ

22023

All

Repercussion of train no- 12668, During EOT at TPJ
stn TC coupling not properly tightened due to
uneven threads. Loco again re-attached then
worked, 1A 09.04.12

20/05/12

12728

Dir

30

SCR

BZA

30274

LGD

Loco late detached at BZA station for C&W staff
unable to open CBC coupling, Same opened by JE
and worked. No loco trouble.Being refuted. IT-
01.05.12, MOH-13.09.11.

06/05/12

12427

Dir

77

NCR

ALD

22046

GZB

While EOT on Tr. No. 12427, Cab-1,CBC (H-Type)
not fitting with load (AR-Type) coupling, Same
attended by M/Staff not succeed. Fresh power
given. I1B-28.05.12, I10H-16.02.12, TI-
04.06.12/NDLS. Responsibility- SLR-03722/C type
ARR suspected coupler & lock was not opened
properly on both draw bar loco as well as SLR was
not aligned. Therefore TXR staff is responsible for

Lo Ao

22/06/12

13330

Dir

10

ECR

MGS

22818

MGS

During reversal at GAYA station, TS coupling late
tightened due to hard. Same set by porter.

07/04/12

12078

Dir

35

SCR

BZA

21232

All

While loco detaching for reversal, screw coupling
could not be opened by pointsman due to threads
damaged, same opened by TXR Staff and worked.
1B-16.06.12. AQH-10.05.11

07/05/12

22101

ind

135

CR

BSL

27261

AQ

CBC open on run. LP re-coupled and started. LP
experinced on curvature BP pressure dropped and
AF| above 100 PSI. At Lasangoan, train released by
station staff. After train started again coupling
open. IC-20.06.12.

19/08/12

13111

Dir

16

ECR

DNR

21381

ASN

During shunting of a coach at DNR station, while
detaching, found TC coupling hard, same attended
bv TXR staff and worked

10

28/08/12

12685

Dir

17

SR

PGT

22596

LGD

During traction changing at SRR stn, loco late
detached for CBC coupling jammed. Later with
TXR staff coach CBC handle which was in locked
condition was released and coupler opened.

11

09/10/12

18621

Dir

34

ECR

DHN

27376

GMO

At KTH station CBC open from loco side even
locking pin properly fitted. LP tried but no success
due to jammed. TXR staff attended and worked. IA
13.08.12

12

30/09/12

16714

Dir

25

SR

TPJ

21219

Al

While traction changing at TPJ stn, loco late
attached due to screw coupling jammed. Same
attended by TXR staff then worked.

13

13/10/12

13348

Dir

122

ECR

MGS

21338

MGS

While admitting in ANH loop, LP experienced jerk
for CBC clavis opened and locking pin bent, Same
put right with the help of station porter and
worked




14 |

06/11/12

12988

Dir

170

NCR

AGRA

22378

HWH

BP & MR pressure dropped for CBC came out from
clavis on run, LP tried to re-couple but not
succeed. CBC-2 clevis defective its locking pin
worked out.R/engine given. TI/SDAH-03.11.12.

15

08/11/12

12102

Dir

58

SER

KGP

22378

SRC

During checking at KGP stn. ALP found cab-2 HWH
end clavis operating handle cracked and knuckle
half portion open condition. R/engine given.
TI/BKSC-06.11.12. Checked at ELS/SRC & found
cab2 CBC lock lift fever hook (plate) broken which
was modified by welding addl plate (10
mm)welded to avoid uncoupling on run as per
33rd MSG item no.14. CBC was changed during
POH on 20.03.10.

16

24/11/12

14724

Ind

18

NR

bu

22567

GZB

Repercussion of train no- 14218 detained at DLI
stn for difference in buffer height of front SLR
07711/NR and loco due to track un even. After
moving some distance then normal and worked.

17

26/11/12

12352

Ind

71

ER

ASN

22937

MGS

While loco detaching of Tr. No. 13320 for reversal
at JSME stn, screw coupling could not be opened
by ALP due to curvature, same opened by TXR
Staff and worked. Other PF occupied after mega
engineering block ( Since 05.25-20.22 hrs).

18

12/04/12

13287

Dir

35

SER

CKP

22863

HWH

While loco detaching at TATA, TS coupling could
not be opened by traffic porter for TC thread was
operated upto extreme top position & operating
handle jammed, Same attended by C&W Staff
then detached and EOT after reversal and worked.
1B-29.10.12, AOH-18

19

05/12/12

12533

Dir

35

WCR

BPL

22833

BSL

During normal checking at BPL station found TS
coupling loose. Same attended but could not
success hence replaced from front cab & worked.
TI/NZM-30.11.12

20

29/12/12

14056

Dir

13

ECR

MGS

22282

CNB

At MGS station during traction changing loco late
detached due to TS coupling hard.

21

30/12/2012

18452

Ind

50

SER

RNC

23149

BKSC

BP pressure dropped due to middle loco no
23149/BKSC, cab-2 side CBC and TC component
fresh broken from yoke pin. Same loco detached
at TAX stn then section cleared from self loco.CBC
Make-BTP, Mfg-09/1994. Cab-2 side CBC shank
broken from Yoke pin hole. Fresh broken, no old
crack on broken part.

22

30/01/13

12801

Dir

41

ECR

MGS

22863

HWH

While EOT at MGS station on top of failed loco
no.22334/GZB ex SER/CKP detained on curvature
at PF No.4 for CBC coupling not fitting properly
due to alignment trouble. Same attended by TXR
staff and worked. Being refuted.

23

02/05/13

12665

ind

45

ECoR

KUR

28519+
28518

WAT

While admitted KPXR loop line BP pipe un coupled
for CBC knuckle of rear loco no.28518 broken.
Knuckle make-M/S Raneka industries Ltd. No. IR-
212




24

24/02/13

13152

Dir

132

ER

SDAH

22740

MGS

After observing 40 kmph ER, when LP notch up,
CBC of loco uncoupled from load for clevis handle
broken due to clevis setting improper. R/engine
given.Loco checked at CP & reported the clevis
portion was in opened out condition with clevis
handle broken from base. TC was intact, but had
fallen down. The toggle lock assembly was 25%
meshing with knuckle.Suspected that the locking
arrangement of the toggle pin assembly of the
engine (Cab-2) is defective resulting in insertion of
locking pin (while attachment of load at MGS)
without proper resting of toggle pin on knuckle
base, making it prone to opening on run.

25

25/02/13

12321

Dir

60

CR

BSL

22755

ET

During normal checking at MMR station, found
cab-1 load side CBC partially opened due to CBC
lock lifting assembly broken & toggle not
dropping. Toggle locked by C&W staff then re-

caunled and worked

26

03/05/13

12423

Dir

21

NCR

ALD

22620

GZB

CBC ( E Type/LHB rake) of SLR 09872/NR opened.
Same re-coupled by escorting staff & points man
then worked. No loco trouble. Being refuted.

27

30/03/13

12309

Dir

85

ECR

DNR

22947

MGS

During EOT at RJPB station, CBC of loco not
locking. Fresh loco given.
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