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- MINISTRY OF RAILWAYS
D.O. No. 2018/W-1/Genl./Target 2018-19 New Delhi, datedCI-OS-2018

Dear Shri Prasad,

We have set ourselves very challenging targets for commissioning of new
lines, gauge conversion and doubling projects in line with the announcement
made in the Budget 2018-19. Works Directorate has already worked out
detailed month-wise plans after consultation with all Zonal Railways and PSUs.
Targets for your railway are annexed.

2. Needless to say, timely commissioning of these projects calls for
meticulous planning in respect of preparatory works like approval of plans,
arrangement of materials, fixing of executing agencies, creation of posts for
maintenance of new assets, fixing of tentative dates for CRS inspection, PNI/NI
etc. Timelines for these activities have to be so prepared in advance that the
final outcome of commissioning of the projects for traffic is accomplished
within the deadline.

The tendency to keep most of the works for the last quarter must be
avoided. All Zonal Railways must set up a system through which progress of
finalization of ESP, SIP, SWR and other inputs required to achieve the targets
are reviewed and monitored at the level of AGM and problems, if any, are
brought to your notice as soon as your intervention becomes necessary. You
may also set up a system of periodical monitoring at your level.

3. I shall like to be apprised of the action taken and progress achieved on the
above.

With best wishes,

Yours sincerely,

Encl.: As above.

Shri N. K. Prasad,

General Manager (Const.)
North East Frontier Railway,
Guwahati.



Annexure

PLANNING OF COMMISSIONING IN 2018-19  North East Frontier Railway
. Tentative mor
; Section Targeted for Length
SN State Rly Plan Head |Name of Project commissioning in 2018-19 (in km) .of. )
commissioni
1 Tripura NFR NL Agartala - Sabroom Santirbazar-Balonia 10 Aug.'18
New Maynaguri-Jogighopa with GG . ,
2 Assam NFR NL of New Mal-Changrabandha Alamganj-Bilasipara 28 Feb'19
3 Assam NFR NL Teteliya - Byrnihat Teteliya - Kamlazari 10.00 Aug.'18
Assam & ) :
4 NE NFR NL  (Bogibeel Bridge (DBRT) Sogibeel Bridge and North & 33.10 Jun18
- South Bank
Region
5 WB NFR NL Haldibari - International Border Haldibari - International Border 3.00 May."18
6 | Assam NFR DL |Lumding - Hojai Patch Doubling | 0/ai-Dholpukhuri-Lanka - 10.87 Dec.18
Habaipur
Jiribam — Tupul - Imphal (110.625 | Y@ngaichungpao —Kaimai-
7 {MANIPUR NFR NL Km) ’ Kambiron 243 Feb'19
Assam & Dimapur (Dhansiri) — Kohima i ) ,
8 Nagaland NFR NL (Zubza) (91.75 km) Dhansiri- Sukhovi 18 Mar1g
_[New Maynaguri — Jogighopa . ,
9 Assam NFR NL (288.88 Km) Bilaspara - Chapar 21 Feb'19
10 Tripura NFR NL Agartala - Sabroom Belonia-Sabroom 38.8 Feb'1g
. _ . |New Domohani- New Maynaguri
11 WB NFR DL Ambari Falakata ~ New Maynaguri (Y-leg connection to New 5.86 Mar'19
(36.52 Km) M ;
aynaguri)
Bongaigaon — Goalpara — . ; .
12 Assam NFR DL Guwahati (142.00 Km) New Bongaigaon - Majgaon 8.55 Feb’19
. . Tertelia — Khetri — Barahu — .
13 Assam NFR DL Digaru - Hojai (102 km) i e— 17.95 Feb'19
14 Assam NFR DL Digaru - Hojai (102 k) Hojai-Kanpur 25 Feb'19
15 WB NFR DL New Maynaguri-Gumanihat New Maynaguri- Betgara 4.8 Feb19
Lumding — Hojai Patch Doubling Lamsakhang -Patharkhola - ;
16 Assam NFR DL (44.92 Km) Lumding 14.36 Feb'19
17 Bihar NFR/AIRCON NL Jogbani - Biratnagar Bathnaha - Nepal Custom Yard 8 Oct'2018
| NFR TOTAL 288.39




