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Dear Shri Chaube,

We have set ourselves very challenging targets for commissioning of new
lines, gauge conversion and doubling projects in line with the announcement
made in the Budget 2018-19. Works Directorate has already worked out
detailed month-wise plans after consultation with all Zonal Railways and PSUs.
Targets for your railway are annexed.

2. Needless to say, timely commissioning of these projects calls for
meticulous planning in respect of preparatory works like approval of plans,
arrangement of materials, fixing of executing agencies, creation of posts for
maintenance of new assets, fixing of tentative dates for CRS inspection, PNI/NI
etc. Timelines for these activities have to be so prepared in advance that the
final outcome of commissioning of the projects for traffic is accomplished
within the deadline.

The tendency to keep most of the works for the last quarter must be
avoided. All Zonal Railways must set up a system through which progress of
finalization of ESP, SIP, SWR and other inputs required to achieve the targets
are reviewed and monitored at the level of AGM and problems, if any, are
brought to your notice as soon as your intervention becomes necessary. You
may also set up a system of periodical monitoring at your level.

3. I shall like to be apprised of the action taken and progress achieved on the
above.

With best wishes,

Yours sincerely,

Encl.: As above.

Shri Vishwesh Chaube,
General Manager,
Northern Railway,

New Delhi.



Annexure

PLANNING OF COMMISSIONING IN 2018-19  Northern Railway
. Tentative mor
, Section Targeted for Length
SN State Rly Plan Head |Name of Project commissioning in 201819 (in km) _of_ ‘
commissionis
1 HP NR NL Nangal Dam-Talwara Amb Andaura-Daulatpur 16 April'18
2 up NR DL Meerut-Muzaffarnagar Khatauli -Muzafarnagar 22 Sep."18
3 DL NR bL New Delhi- Tilak Bridge 5th & 6th  |New Delhr- Tilak Bridge 5th & 7 Aug 18
Line 6th Line
4 UK NR DL Haridwar-Laksar (27.03 Km) Haridwar-Laksar 27.03 Nov.'18
5 Up NR DL Muzafarnagar-Tapri Tapri-Telheri Buzurg 18 Nov'18
R . Suriawan-Sarai~Kansarai- .
6 up NR DL Bhadoi-Janghai Janghai 15.7 May.'18
7 UP NR DL Lohta-Bhadoi Sewapuri-Bhadoi 21.95 May.'"18
8 HY NR DL TKD-Palwal Ballabhgarh-TKD 12 Jun’'18
) _ . Muzaffarnagar-Bamanheri- i
9 UpP NR DL Muzaffarnagar Tapri Rohankalan 12 Jan."19
10 Up NR DL -Rosa-Uchaliya 12.84 Oct.’'18
11 up NR DL Rosa -Sitapur Uchaliya-Janikhera 18.34 Jan.’19
12 UpP NR DL Janikhera-Maingal Ganj 10 Feb'19
13 UpP NR DL Mansa-Bhatinda Cabin C-Bhatinda 2 Nov."18
14 up NR DL Phaphamau-Allahabad Phaphamau-Allahabad 13 Oct."18/Dec."1
15 UP NR DL Alamnagar-Utratia Alamnagar-Utratia 10 Dec.'18
16 Up NR/RVNL DL Utretia-Rae Bareli (65.6 km) Utratia-Sri Rajnagar 20.26 Feb-19
17 up NR/RVNL DL Raebareli - Amethi (60.1 km) Amethi-Jais 28.74 Mar-19
NR TOTAL 275.86




