
NORTH EASTERN RAILWAY 

 

 OFFICE OF THE 

CHIEF ADMINISTRATIVE OFFICER, 

CONSTRUCTION, 
Gorakhpur – 273012, U.P. 

 

File No.: NERCON-ENGG0CECH(MISC)/5/2020                                         Dated:  21.03.2021 
 

Chief  Passenger Transportation Manager, 

N. E. Railway 

Gorakhpur. 
 

Sub: Inspection Program of CRS/N. E. Circle/Lucknow for Commissioning of Doubling with 25kV Railway 

Electrification of Nandganj (Excl.) (KM147/0-1) to Ghazipur City (Incl.) (KM129/0-1) section  (17.748 

RKM) in connection with Doubling of Aunrihar – Ghazipur City section on 24.03.2021 and 

Commissioning of Indara (Excl.) – Phephna (Excl.) (50RKM) 25kV Railway Electrification Work on 

25.03.2021 of Varanasi Division on North Eastern Railway for Public Carriage of Goods and Passenger 

Traffic. 
 

Ref: CRS / N E Circle / Lucknow’s letter no. : 1472 / Pt. - 9 / 3043  Dated 20.03.2021. 
 

*** 

CRS / N. E. Circle/Lucknow will inspect for Commissioning of Doubling with 25kV Railway Electrification of 

Nandganj (Excl.) (KM147/0-1) to Ghazipur City (Incl.) (KM129/0-1) section (17.748 RKM) in connection with 

Doubling of Aunrihar – Ghazipur City section on 24.03.2021 and Commissioning of Indara (Excl.) – Phephna 

(Excl.) (50RKM) 25kV Railway Electrification Work on 25.03.2021 of Varanasi Division on North Eastern 

Railway for Public Carriage of Goods and Passenger Traffic. The programme will be as under:- 
 

1. RA - 46 for CRS/NEC (Light Run) will depart from LKO on 22.03.2021 by 02391 at 21:30 Hrs and will  

    arrive at BSB on 23.03.2021 at  02:25 Hrs and the same to be detach / attached with CRS Special Train on  

    24.03.2021 at Manduadih (Banaras). 

   

2. CRS Special with following train composition shall be formed at GKP on 23.03.2021.  

 

(i)   Train Engine (v)     AC- I / II for Officers 

(ii)  Observation Car (vi)    RA (CSE + CEDE) 

(vii)   RA (CEE/Con + CE/P&D+CSTE /Con) 

(iii) SLR (viii) RA (CAO/Con + CE/C/HQ) 

(iv) GSCN for Staffs. (ix)   SLR 
 

3. CRS Special will Depart from GKP at 22.30 Hrs on 23.03.2021 before Chaurichaura Exp. and arrive at 

Manduadih (Banaras) on     24.03.2021 at 3.30 hrs. RA – 46 of CRS shall be attached with CRS Spl at 

Manduadih on 24.03.2021. 

 

A. INSPECTION OF GHAZIPUR CITY–NANDGANJ SECTION DOUBLING WITH RE ON 

24.03.2021 : 
 

4. CRS Special with the above composition vide item 2 above after attaching RA-46 of CRS at Manduadih  

     shall depart from Manduadih (Banaras) at 8.00 AM  on 24.03.2021 and reach Ghazipur City at  9.30AM. 

 

5. Following officers are requested to accompany the inspection :- 

i. CAO/Con/NER  

ii. DRM/BSB along with the concerned Branch Officers. 

iii. CE/P&D and CWM/Br. from Open Line / Engg.  

iv. CSE, CEDE, CSTE/Con, CEE/Con and CE/Con/HQ. 

v. Dy CE/Con/BSB, Dy CEE/Con/GKP, DY CSTE/Con/BSB, Dy CE/Con/ Br/GKP, Dy. CE/Con /P&D 

/GKP, Dy  CSO/GKP & XEN/Con/D/GKP. 



vi. Concerned Officers of Construction Organization of BSB Unit. 

 

6. CRS Special shall be received at GCT on Up Line (L-1 or L-2) for further motor trolley inspection. 

 

7. CRS inspection will commence by Motor Trolley from Ghazipur City - Nandganj section (New DN Line)   

     at 10:00 hrs on 24.03.2021 followed by RE Tower Wagon. 

 

8. CRS Special Train empty shall reach at Nandganj for Speed Trial Ex Nandganj to Ghazipur City, keeping  

     observation car window facing towards ARJ end. 

 

9. After completion of motor trolley inspection from GCT to NDJ and tower wagon inspection, the speed trial 

will be conducted from NDJ to GCT. 

 

10. After speed trial, CRS special Train will move to Manduadih and stable in night for next day inspection. 
 

 DRM/BSB is requested to make adequate security arrangement for smooth inspection. Measurement 

team  of Varanasi Division has to be readily available with all measurement equipment including 

inspection hammer and toe load testing device etc. 

 

 Tower Wagon inspection will be conducted by Dy. CRS/Elect, Dy. CEE/Con/GKP & Sr. 

DEE/TRD/BSB. 

 

 One Electric Loco with current collection arrangement is required at Nandganj along with Oliver – G on  

24.03.2021 at 09:00 hrs for speed trial from Nandganj to Ghazipur City. 

 

 CTE/NER is requested to arrange for OMS recording in the Observation Car during Speed Trial in 

between Nandganj – Ghazipur City on 24.03.2021. 

 

B. INSPECTION OF INDARA JN – PHEPHNA JN SECTION RE WORKS ON 25.03.2021 : 
 

11. Following officers are requested to accompany CRS Inspection of Indara Jn – Phephna Jn Section on  

      25.03.2021:- 

a. CAO / Con / NER.  

b. PCEE/NER, CEE/Con, CSTE/Con, and CE/Con/HQ.  

c. DRM /BSB along with concerned Branch Officers of BSB Division.  

d. CEDE, CSE, CE/P&D & Dy. CSO from Open Line. 

e. Dy. CEE/Con/GKP & DY CE/C/BSB, DY CSTE/Con/BSB. 

 

12. The carriage of PCEE/NER will be attached to suitable train at GKP in the night of 24.03.2021 and arrive at 

Manduadih in the morning of 25.03.2021 and shall be attached in the CRS special stabled at Manduadih. 

 

13.  CRS Special will depart from Manduadih at 6.00 hrs on 25.03.2021 and arrive at Indara Jn. at 08.00 Hrs 

with Observation car on rear side i.e. facing towards MAU end during CRS inspection from Indara Jn to 

Phephna. Speed Trial will be conducted from Phephna to Indara Jn on 25.03.2021. 

 

14. CRS Inspection will start from Indara Jn (Excl.) to Phephna Jn  ( Excl.) at 8.30 hrs by rear window of CRS  

      Spl Train followed by RE Tower Wagon. 

  

15. After inspection of Electrified Section from Indara Jn (Excl.) to Phephna Jn  ( Excl.), the Speed trial will be 

conducted from  Phephna Jn to Indara Jn. 

 

16. After completion of speed trial from Phephna Jn to Indara Jn. The CRS special will depart at 13.30 hrs from 

Indara Jn to Manduadih. After arrival at Manduadih, RA-46 from CRS Spl will be detached and remaining 

CRS Special will depart from Manduadih to Gorakhpur. RA–46 of CRS (Light Run) will be detached / 

attached at Manduadih/Varanasi and departure after 17.00 hrs to NJP by suitable train. 
 

 



 DRM/BSB is requested to make adequate security arrangement for smooth inspection. Measurement 

team of Varanasi Division has to be readily available with all measurement equipment etc. during CRS 

Inspection.  

 Tower Wagon inspection will be conducted by Dy. CRS/Elect, Dy. CEE/Con/GKP & Sr. 

DEE/TRD/BSB. 

 

 One Electric Loco with current collection arrangement is required at Phephna Jn along with Oliver – G 

on 25.03.2021 at 09:00 hrs for Speed Trial from Phephna Jn to Indara Jn. 

 

 CSTE/Con/NER is requested to arrange Screen in Observation Car next to Electric Locomotive for 

visualizing online current collection during speed trial as desired by CRS/N E Circle/Lucknow. 

 

 CTE/NER is requested to arrange for OMS recording in the Observation Car during Speed Trial in 

between  Phephna Jn – Indara Jn section on 25.03.2021. 

 

 CPTM is requested for arranging the Power and rake required for running of CRS Inspection Special 

with Observation Car (i)  from Nandganj - Ghazipur City section (New DN Line) (17.748 RKM) as per 

the Programme on 24.03.2021 and (ii) from Phephna (Excl.) - Indara (Excl.) (50RKM) section on 

25.03.2021. He is specially requested to ensure smooth movement during the Speed Trial.  

 
 

 

(Krishna Singh, IRSE) 

SECRETARY TO CAO (CON) 

Copy to : 

 

1. CRS / N.E. Circle / Lucknow  for kind information. 

2. Secy. to GM for kind information of GM/NER. 

3. CAO/Con/NER for kind information. 

4. PCEE/Con/NER for kind information. 

5. DRM, Varanasi Division for kind information. 

6. PCOM with request for arranging Electric Power & Rake etc for running of CRS Special Train &      

       Observation Car with rear window both end, for arrangement of attachment / detachment of inspection  

       Carriage of CRS as per the programme on 24.03.2021 & 25.03.2021 and with a request to get the  

       Notification issued. 

7. PCE, PCME, PCSTE, PCCM, PCEE, PCSC/RPF & PCSO for kind information please. 

8. CSE, CEDE, CE/P&D,CSTE/Con, CE/Con/East & HQ,  Dy CEE/Con/GKP, Dy. CE/Con/HQ&BSB, 

Dy. CSTE/Con/BSB, Dy. CE/Con/Br., Dy. CE/Con/P&D,  XEN/C/D & STM/Con for information and 

necessary action. 

9. Dy. CSO to accompany the inspection by CRS. 

10. CTE / NER for kind information. He is requested to arrange for OMS recording in the Observation Car  

       during Speed Trial on 24.03.2021 & 25.03.2021. 

11. CPRO & DGM/G for information & for publicity/notification regarding Speed Trial & Commissioning  

       of Railway Electrification. 

12. Sr. DEN/Co/BSB  to help in arranging sufficient nos. of Motor Trolley well tested and fit for CRS   

       Inspection on 24.03.2021 at Ghazipur City as per the above programme.  

 
 

(Krishna Singh, IRSE) 

SECRETARY TO CAO (CON) 

 


