SOUTH EASTERN RAILWAY
Office of the
Principal Chief Mechanical Engineer
Garden Reach, Kolkata—43.

No. M2/C-17/Coach Maintenance/Pt XIlI/ tS%O Date: 05.3.2021

Sr. DMEs - CKP, KGP, RNC,
ARM -SRC, Sr. CDOs -TATA & SHM,
CDOs - HTE & ROU.

Sr. DEE/G/RNC, Sr. DEE/G/SRC, Sr. DEE(G)/CKP

Sub:- Resumption of train service.
Ref:- Meeting with CPTM dated 04.03.2021.

Total 43 mail/Exp/special trains of S. E. Railway are running at present.
Further, during meeting with CPTM on 04.03.2021, it has been discussed that
total 29 trains of SER (List enclosed at Annexure-A) are ready for train service
and other 18 trains of SER (as per list enclosed at Annexure B) should be kept’
ready for regular train service. In addition, CPTM also advise Mech (Chg) that
planning for passenger trains services as per Annexure — C is to be done and
communicated to CPTM as demand for some passenger trains received from
MP/MLA. Therefore, the status of formation of above rakes as per traffic demand
may be work out and to be sent to HQ. :

As discussed during meeting, status of rakes with individual coach nos. to
be uploaded in Google spread sheet. In Google spread sheet, composition of
rakes with coach nos. to be provided by operating staff of concerned depot and
status of IOH/POH Due/overdue & action plan to be uploaded by the respective-
mechanical staff.

ARM, Sr. CDOs, CDOs should organise this conciliation of status of trains
as necessary orders from Optg deptt/HQ has already been passed to form the
rakes to know the actual status of readiness. It may please be ensured that rakes
are formed on priority as per pit availability and status updated daily on google
spreadsheet which has been already shared with respective depot through email.
Concerned Elect (G) may please be informed to check the coach readiness from
electrical side.

Enclosure- As above st’s
(Md. Asad Alam)

Chief Rolling Stock Engineer (Chg.)
Copy to:

CETE/GRC - for kind information.
Dy.CESE/GRC - He is requested to advised concerned Elect (G) of respective
depot to coordinate with Mech (C&W) and Optg official for rake formation.
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